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Advisory Alignment Program Pilot

A 2-Phase Advisory Training - Available June 1, 2026

Turn the promise of advisory into practice.

Every student deserves to feel seen, to matter, and to belong. Advisory is where that happens,
but only if the program is designed well and advisors have the skills to deliver on it. This two-phase
program gives your school the structure and the people development to make advisory work.

THE TWO-PHASE PROGRAM

The Advisory Audit

Your leadership team goes through a
structured consulting process to strengthen
your program’s design and support the
relationships advisory is meant to build.
Through six online modules, asynchronous
team discussion, and live consulting
sessions, you'll audit your program and
produce clear, usable materials to help train
your advisors in Phase 2.

WHAT YOUR SCHOOL GAINS
Phase 1 - Advisory Audit

A stronger shared understanding of the
purpose and role of advisory at your
school.

A clearer picture of what is working well
and where your program may need
attention.

Actionable next steps for strengthening
advisory over time.

Updated systems, expectations, and
resources to better support advisors and
students.

Phase 2 - All Advisors
The Advisor's Playbook

Every advisor on your faculty, new or
returning, moves through eight skills-based
modules to build the mindset and practical
capacity needed to do the relational work
advisory requires. Advisors engage
individually at their own pace, balancing
honest self-reflection with concrete skill
development.

A clearer sense of what strong advisory
looks like in practice.

Practical tools for creating connected,
productive advisory experiences.

Strategies for building trust and
meaningful connections with advisees.

Greater confidence with unstructured
time, and the inner readiness to support
students well.
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PILOT PRICING - BEGINS JUNE 1, 2026

$5,000
Phase 1- Advisory Audit for your Phase 2 - Advisor’'s Playbook for your
Leadership Team Advisors
e 0O stnchronous trqining modules e 8 osynchronous troining modules
e Access for 3 months to Audit and e 3 Months of module access for up to 10
Playbook Modules seats
* In-depth review of program * 1”office hours” session with Bridget and
documents to ensure program Alan
success

» 2 comprehensive consulting sessions
to solidify program alignment.

OPTIONAL ADD-ONS

+ $1,000 - Additional consulting sessions or office hours
+$1,250 - 10 additional advisor training seats (Phase 2)

.
Register Here

Get involved for 2026-27 or scan below

Whether you're ready to jump in or just starting
to explore, we'd love to hear from you.

Leadership teams can begin the Advisory Audit
as early as June 1, 2026.

Spots for the pilot are limited — scan to reserve We'd love to hear
your spot or add your school to our mailing list. from you!

(even if this summer isn't
quite the right time)

o\/ ADVISORY The Advisory Alignment Collective is a joint venture with Learning to Thrive and Deans’ Roundtable
ALIGNMENT
COLLEETIVE Questions? Contact bridget@deansroundtable.com or alan@!learningtothriveconsulting.com
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